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IQAC COMMITTEE -2022-2023

Category Member
Chairperson Dr.N.Gopala Krishna, Principal
Management Representative Sri Venna Indira, Vice Chairman
Faculty 1.Dr.G.Samba Siva, Professor & HOD, CSE

2.Dr.P.Manikanda , Professor & HOD , ECE
3.Mr.E.Johar Babu Asst.Professor & HOD, EEE
4.Dr.R.Balamurugan ,Professor & HOD , CE
5.Dr.R.Arun Balaji, Professor & HOD, BSH
6.Mr.S.Krishna Kumar, Asst.Professor ,HoD, CSE(AI)
7.Mr.N.Sumesh Mohan, Asst.Professor ,HoD,

CSE(CS)

8. Mr.U.V.Ravindra Reddy,Asst Professor ,HoD,
CSE(AI & ML)
Administrative Representative
Student 1.B.Raghu Vamsi 4" year CSE
2.P.Keerthana, 4™ year ECE
Alumni K.Lakshmi Prassana, TCS
Industry Mr.L.Prasad, MD, Vijaya Constructions, Hyderabad
Parent
Coordinator, IQAC Dr.K.Rajasekhara Reddy, Assoc.Prof, Mech

OBJECTIVES OF THE COMMITTEE:

Systematic Improvement:

The primary goal of the IQAC is to establish a system for purposeful, steady, and catalytic
measures aimed at enhancing both academic and administrative performance within the

College.
Clarity and Focus on Quality Enhancement:

The IQAQ endeavors to bring about greater clarity and focus in institutional operations,
concentrating on quality enhancement. It aims to instill and internalize a culture committed to
maintaining high standards.

Integration and Institutionalization of Best Practices:
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T . : I
a:t?v.thAC s committed to contributing to the enhancement and integration of various
2 ities within the‘ College. It seeks to institutionalize commendable practices, creating a
oundation for sustained quality improvement.

FUNCTIONS OF THE COMMITTEE:

Development and Application of Quality Benchmarks:

Devise and imp.le.rr}ent quality benchmarks and parameters for both academic and
administrative activities within Indira Institute of Technology & Sciences.

Dissemination of Quality Information:

Disseminate information regarding various quality parameters in higher education to ensure
transparency and awareness.

Nodal Agency for Quality Activities:

Serve as the central agency for quality-related initiatives and activities within the college.

Internalization of Quality Culture:

Ensure the internalization of a robust quality culture throughout the academic and
administrative facets of Indira Institute of Technology & Sciences.

Enhancement and Integration:

Facilitate the enhancement and integration of diverse activities within the college, striving to
institutionalize best practices.

Organization of Workshops and Seminars:

cusing on quality-related themes, while actively

Organize workshops and seminars fo
promoting the establishment of quality circles.

Organized Documentation and Communication:

Develop a systematic methodology for documentation and internal communication, ensuring
a streamlined approach to quality-related processes.

Documentation for Quality Improvement:

Document various programs and activities at Indira Institute of Technology & Sciences aimed

at quality improvement.

Periodical Academic and Administrative Audit:
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Conduct periodic audits of both academic and administrative aspects, followed by a diligent
follow-up process to address identified areas for improvement.
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